
C O M P A N I E S

T H E Fix Job Costing at the Source:
The Power of Shop-Trak

Outdated or delayed time entry distorts job costing and hides margin erosion. 
When operators record labor on paper — or enter time hours later — cost reports 
are wrong, WIP is unclear, and management makes decisions on stale data.

Shop-Trak captures labor and job activity in real time, on the floor, where work 
happens. Accurate data in, accurate margins out.

Real-Time Labor Capture
Record labor as it happens — not at the end 

of a shift, not from a paper log. Eliminate the 

lag between work performed and cost 
reported.

High Operator Adoption
A focused, intuitive interface that operators 

learn in hours, not weeks. Typical shop-floor 

implementations complete in a single day. 
Spend less time fixing transactions and more 

time managing the shop.

Purpose-Built for the Floor
Shop-Trak is designed for shop-floor execution — not adapted from warehouse or mobility 

workflows. That focus is why operators adopt it faster and supervisors trust the data sooner.



From Stale Data to Confident Decisions
When labor data is accurate and immediate, everything downstream improves — costing, pricing, 
planning, and payroll.

Accurate WIP and Margin 
Reporting
See true job costs as work 
progresses. Identify margin erosion 
before it reaches the P&L — not after.

Clean Payroll-to-Job 
Reconciliation
Eliminate duplicate entry and paper 
re-key errors. Labor recorded on the 
floor flows directly to payroll and job 
cost without manual translation.

Full Traceability
Know who worked on what, when, 
and for how long. Support audits, 
quality investigations, and 
continuous improvement with reliable 
data — not best guesses.

Integrated Documentation
Pair Shop-Trak with Doc-Trak and keep drawings, work instructions, and specs accessible at the job — no ERP logins, no tribal 
knowledge.

The result: Faster, more confident pricing decisions, reduced margin leakage, lower admin overhead, and 
improved audit confidence.
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COMPANIES, LLC

THE The Lake Companies builds execution tools for manufacturers—helping teams manage 
documents, streamline processes, and keep operations running smoothly across the 
shop floor and beyond.
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