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Move to the Cloud — Without Losing
"“’ LAKE Control of the Floor

COMPANIES

Manufacturers planning cloud ERP migrations face a difficult question: what happens to shop-floor
execution during the transition?

Bundled shop-floor tools often mean retraining operators, rebuilding workflows, and accepting gaps in
labor capture and job visibility during cutover. The floor doesn't stop running while IT migrates.

Shop-Trak eliminates that risk. It runs on-prem or in the cloud, preserves your existing workflows, and
keeps real-time execution intact throughout the transition — no retraining, no disruption, no gaps.

Execution Continuity Throughout Migration

Shop-Trak is designed for shop-floor execution—not adapted from warehouse or mobility workflows.
That focus is why operators adopt it faster and supervisors trust the data sooner.
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Execution Continuity Operator-Trusted Interface
Keep real-time labor capture, job tracking, and WIP The same interface your operators already know. No
visibility running before, during, and after migration. No retraining shock. No adoption curve. Typical shop-floor
parallel systems. No manual stopgaps. implementations complete in a single day.
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Purpose-Built for the Floor

Shop-Trak is designed for shop-floor execution — not adapted from warehouse or mobility workflows. That focus is why
operators adopt it faster and supervisors trust the data sooner.
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Your Migration Roadmap Stays on Track

Cloud migrations stall when teams can't answer "what happens to the floor?" Shop-Trak
gives IT and operations a clear answer.

No Capability Trade-Offs Integrated Documentation

Move to the cloud without downgrading the Pair Shop-Trak with Doc-Trak and keep drawings,
execution tools your floor depends on. Real-time work instructions, and job packets accessible at
labor, dispatch priorities, and job progress all the operator's station — no ERP logins, no hunting
carry forward. for files.

Lower Total Risk

Avoid the hidden costs of switching execution platforms mid-migration: evaluation cycles, retraining,
rework, and productivity dips. Stay on the tool your team already trusts.

The result: faster cloud migration timelines, uninterrupted shop-floor operations, and
operator confidence from day one.

Connect With Our Experts — (920) 406-3030 | lakeco.com | info@lakeco.com

6 THE The Lake Companies builds execution tools for manufacturers—helping teams manage
‘Q:" LA K E documents, streamline processes, and keep operations running smoothly across the shop
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