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On-time shipments slipping?
Costs climbing? Inventory piling up?

Know What's Wrong.
Fix It Faster.

Fact-Trak

Teams waste hours digging through reports and disconnected spreadsheets,
trying to figure out what's really happening.

Fact-Trak brings your manufacturing performance into one clear view — ready for
action.

e Connects directly to your ERP

e Gets everyone looking at the same numbers
e Always up to date

e Drills into the details

e Provides root cause guidance with the Fact-Trak Al Assistant

Stop chasing reports.

Start fixing problems faster and improve your results.



Take Control of Manufacturing Performance —
Across Your Organization

Fact-Trak runs in the cloud and connects directly to SyteLine, giving every team a shared, always-
current view of operational performance.

e No more reconciling spreadsheets.
e No more debating whose numbers are right.

e No more waiting until month-end to discover problems.

Spot issues early, understand what's driving them, and take action before they grow.

Built for Manufacturing Teams

Accounting
e Are we on track to hit this month's profit targets?

e Which jobs or cost centers are driving cost overruns?

Production
e Are we meeting standards for labor?

e What's happening to OEE by machine or work center?

Quality
e Where is scrap increasing?

e Which vendors show rising quality issues?

Planning
e What's driving late shipments?
e Where are throughput times stretching?

Purchasing
e Which vendors are missing commitments?

e Where are pricing issues emerging?

Sales
e Where is margin improving — or eroding?

e Which customers or products are changing overall
performance?

Know What's Wrong. Fix It Faster.
Built to help you improve manufacturing performance.

Accurate. Up to date. Focused on results.

Connect With Our Experts — (920) 406-3030 | lakeco.com | info@lakeco.com

THE

< LAKE

COMPANIES, LLC

The Lake Companies builds execution tools for manufacturers—helping teams

manage documents, streamline processes, and keep operations running smoothly
across the shop floor and beyond.


http://lakeco.com/
mailto:info@lakeco.com

