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‘g} LAKE End Spreadsheet Chaos

Your teams rely on static reports and spreadsheets that are outdated the moment
they're exported. Different departments build their own extracts. Filters vary.
Definitions drift. Meetings turn into debates about whose numbers are right.

The cost isn't just wasted time — it's delayed decisions on scheduling, purchasing, and
customer commitments. Expediting and overtime driven by stale data. Leadership that
can't trust the KPIs in front of them.

When data isn't trusted, action slows.
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ERP-Connected, Always Current One Consistent Set of Numbers
Stop exporting. Fact-Trak connects directly to Same rules, same definitions, every team. No
your ERP and refreshes automatically. The more conflicting extracts. No more "which
numbers on screen reflect what's happening spreadsheet is right?" before every meeting.

now — not what happened when someone last
pulled a report.

Self-Service Analysis

Slice, filter, and drill into the data without waiting on IT. Business users explore performance questions
on their own — and get answers in minutes instead of days.



From Reconciling Data to Acting on It

The shift is simple: stop spending time assembling the numbers and start spending time on what
the numbers are telling you.
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Drill-Down to Root Cause Al-Assisted Analysis

Start at a KPI — on-time delivery, scrap, margin, The Fact-Trak Al Assistant surfaces patterns in your
backlog. Click into the jobs, customers, items, and performance data and suggests likely drivers — so you
transactions driving the result. No manual digging. No spend less time investigating and more time acting.

export-and-filter cycles.
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Trusted KPIs Across the Organization

When accounting, operations, planning, and sales all see the same numbers, meetings shift from "Is this right?" to
"What do we do?"

The result: Faster response to operational changes, reduced overtime and expediting, improved
KPI credibility, and lower reporting labor burden.
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The Lake Companies builds execution tools for manufacturers — helping teams manage documents,
v‘q . . A
streamline processes, and keep operations running smoothly across the shop floor and beyond.
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